BUILD STRONG LEADERS.
DRIVE STRONGER RESULTS.

Turn Leadership Potential
into Business Results

Leadership isn’t optional—it’s essential.

Strong leadership is critical for organizations of all
sizes, yet many struggle to provide structured
development and training that meets the unique
needs of their teams.

Yeo & Yeo HR Advisory Solutions delivers tailored
programs that strengthen leadership, boost
performance, and build a culture of growth. We don’t
just train—we partner with you to create actionable
strategies that drive lasting success.

LET’S THRIVE

YEO & YEO

HR ADVISORY
SOLUTIONS

DEVELOPMENT AND
COMPETENCY FRAMEWORKS
We help you define leadership roles, competencies,
and career pathways to guide employee growth and
succession planning.

LEARNING MANAGEMENT
SYSTEMS

Implement or optimize your LMS to deliver training,
track progress, and ensure your leaders get the
support they need.

AMPLIFY LEADERSHIP
DEVELOPMENT TRAININGS

Our customizable programs include 1:1 career
coaching and provide targeted development based
on leadership level, skills needed, and organizational
priorities.

CUSTOM TRAINING

PROGRAMS

Tailored to your organization, these sessions
address specific challenges, opportunities, or
culture initiatives with practical, hands-on guidance.

“The team cohesion training with Yeo & Yeo
was excellent. It provided practical
strategies for improving collaboration,
communication, and trust within our team.
The session was engaging, insightful, and
left me with actionable tools I can apply
immediately in my role.”

Village Treasurer, Municipality
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Leadership Development Programs

AMPLIFY programs are designed to build skills,

confidence, and effectiveness for leaders at every level.
We help you choose the path that best meets the needs
of your team and organization. Each program is flexible,

“Ability,
rate

practical, and focused on driving measurable results— Ready to lead at the next
developing leaders who can confidently guide their level? Start here or visit
teams, strengthen performance, and support your yeoandyeo.com/hr

organization’s mission.

AMPLIFY Leadership Programs that meet you where you are.

AMPLIFY
On-Demand

Designed for leaders who need flexible, self-paced learning and ongoing support
e Monthly webinars with recordings
e 6 months of confidential 1:1 coaching
» Assessment and resource book

AMPLIFY
On-site Team Training

Designed for organizations looking to strengthen leadership skills across teams through
shared, in-person learning experiences

« Facilitated, on-site sessions in a collaborative team setting

» Content tailored to your organization, culture, and goals

AMPLIFY
Essentials

Developed for Leaders seeking focused guidance on a specific challenge or opportunity
* Assessment of leadership strengths and opportunities
e Resource book
* One-hour confidential 1:1 coaching session

AMPLIFY
Leadership Training
Modules

Designed for Teams addressing specific skills gaps or targeted development areas
e Live webinars or interactive, in-person sessions
o Customizable content to meet your organization’s priorities

Let’s thrive.

VISIT
yeoandyeo.com/HR

We’re here to help. But first, we’re here to listen.
No matter the need, we build a right-sized, CALL
customized path to help you get there. 734.747.2936

CONNECT
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