
Leadership
Development
E M P O W E R I N G  T O M O R R O W ’ S  
C H A N G E  M A K E R S

Learning how to navigate the
complexities of your leadership role? 

Often, employees are promoted to supervisory or
leadership roles without the support of how to move
from task-oriented to people management and
develop a strategic vision to move their teams
towards a common goal. 

At Yeo & Yeo HR Advisory Solutions, we know that
you want your organization to grow and your people
to thrive. To do that, you need practical, efficient,
and strategic leadership management. 

We’re here to help.

O N E - O N - O N E  C O A C H I N G
Personalized leadership coaching designed to help
individuals identify strengths, overcome challenges,
and accelerate professional growth. 

C U S T O M I Z E D  T R A I N I N G
We design and deliver leadership programs aligned
with your organization’s goals. Whether it’s team
development, change management, or strategic
planning, our training is built to drive measurable
impact and long-term success.

W E B I N A R S / V I R T U A L  T R A I N I N G
Interactive and accessible leadership development
sessions delivered online, ideal for remote teams or
busy professionals. These webinars cover essential
topics—from emotional intelligence to inclusive
leadership—offering practical tools and insights in a
flexible format.

A M P L I F Y  L E A D E R S H I P
P R O G R A M
Our leadership development program features
coaching, assessments, engaging content, and skill-
building resources. It's designed to empower emerging
leaders and those looking to grow into leadership roles
by building a strong foundation of practical skills and
strategic insight.

We offer a robust catalog of training for
leaders anywhere, from managing
conflict to organizational development.

L E T ’ S  T H R I V E



W H A T  I S  I T
AMPLIFY is a dynamic six-month development
experience designed to empower emerging and
established leaders through personalized
coaching, insightful assessments, engaging
workshops, and flexible on-demand videos.

Participants will benefit from:

Whether you’re looking to grow or help others,
AMPLIFY is your chance to lead, learn, and
launch your leadership skills to the next level. 

Engaging content to build real-world
leadership skills

Ongoing engagement activities to
reinforce learning and connection

One-on-one coaching tailored to       
their growth

Let’s thrive.
We’re here to help. But first, we’re here to listen.
No matter the need, we build a right-sized,
customized path to help you get there.

V I S I T
yeoandyeo.com/HR

C A L L
734.747.2936

C O N N E C T

“The team cohesion training with Yeo & Yeo
was excellent. It provided practical
strategies for improving collaboration,
communication, and trust within our team. 

The session was engaging, insightful, and
left me with actionable tools I can apply
immediately in my role.”

Village Treasurer, Municipality

Leadership Program


